Yove [V /4 oF amll (A9 M) ad gall) dalill g ABEEL 48) ) dscisa

et Gl | baubl Lt et g e | 2ty - i SUAS (gul i et 9
Competency-based training: Linking
training to job requirements

Sodaed ) i Gl s 538 .0
Dr.Alaa ABDULKHALEQ HUSSEIN

dadlay) p glal) 4418 [ 2)3hy daals
Alaa.Abdulkhaleg@colaw.uobaghdad.edu.iq

wu&&m:@\ﬂ\huyé}dgaﬁﬁd&
Yove [V &l

-

-4_aa8all

IS el laga 1 el ny (it ga g sl (B LY cagl) Jasll (3 gas
Glo Jadlay s AS il 4alil) sy caaelal ay (il gall dpanill gy il
Fan il S el e WS ol 5S8 alell JEa 1 ol Ll

Jandl cilallaiay )il Loy )1 Allad

2 Al Gaahy g cdadda oll Cildlaial) s3a e G Nl dael o a8l
Guoall @ik il s ooeall AWE Alad Calaa] areaiy (leUSH @l gad
dparl e o gpuall Jalis LS e i) e alaill gl Laadl oy il e cdliall
o Bnaall Gl leall Bakai Gladay (Jaall lSa () 48 el Jai5 caladl) s

el Bl

L5 Cpida gall ool Gl (82 ya e co il ol g il oy 55 J8al) 138
Gledainy) Jie «llall s @lll e Goati LaliY) 33k s oDl
Ond Alae Ai) andy LSy eyl dglels (bl i) Jadas 5 colaall
Juzadl e ¢ gzl Tl g ¢ patanall cyyaill 5 (5 5la¥) acall dpaal 5 coy i) ddlad
Grodall dlee Glga i andiy eyl dan 8 Gbasally Gle el


mailto:Alaa.Abdulkhaleq@colaw.uobaghdad.edu.iq

Yove [V /4 oF amll (A9 M) ad gall) dalill g ABEEL 48) ) dscisa

CulS gl ia caie Jadl 138 Jra ) Gaags A i) 3 ) sall L8 uanadial g

Al 1aa ‘; r;\),\iﬂ :\Jm.uu paslall
il o) cildlaia ccilplisl) o adldl) qu pail) s 4alidal) cilalsl)
Competency-based training: Linking

training to job requirements

Dr.Alaa ABDULKHALEQ HUSSEIN
Alaa.Abdulkhaleg@colaw.uobaghdad.edu.iq

the introduction:

In today's job market, investing in employee development is
crucial to companies' success. Training and development for
employees enhances their performance, improves the
company's productivity, and maintains its competitiveness. This
book addresses the idea of Competency-based training as an
effective strategy for linking training to job requirements.

In subsequent chapters, we discuss in detail how to align training
with these job requirements. This includes identifying
competency gaps, designing measurable learning objectives,
and choosing appropriate training methods, such as hands-on or
online learning. We also highlight the importance of assessing
learning, transferring knowledge to the workplace, and ensuring
new skills are applied in the work context.

In this article, we present training evaluation and measurement
of its impact, by measuring employee performance, customer
satisfaction, and increasing productivity. We talk about data
collection mechanisms, such as surveys, interviews, and
guestionnaire analysis, to measure the effectiveness of training.
We also provide practical examples that demonstrate the
effectiveness of training and the importance of administrative
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support and continuous training. Finally, we highlight best
practices and challenges in implementing training, and provide
practical guidance for trainers and HR professionals. We aim to
make this article useful, Even if the benefit is minor to experts in
this field.

Keywords: competency-based training, job requirements.
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