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the introduction:

Designing effective training programs not only contributes to developing
trainees’ skills, but also plays an important role in achieving the goals of
institutions and increasing their efficiency. In this research, we will review
the process of designing training programs in detail, starting with
identifying the motivations of trainees, then choosing the appropriate
training strategies, and ending with evaluating the training results. We will
focus on understanding trainees’ motivations, and how motivation
theories contribute to guiding the design of training programs. We will
cover theories such as Maslow’s theory of needs, Herbert’s theory, and
self-determination theory, while explaining their practical applications in
the field of training. Furthermore, we will also provide practical tips to
boost trainees’ motivation by focusing on key factors such as interest,
goals, confidence, and challenge. Evaluating training needs and setting
effective training objectives, the importance of creating interactive and
engaging training content, and also, we will explain the role of the trainer
as a guide for trainees, and the impact of new technologies such as
artificial intelligence, virtual reality and machine learning on the design of

training courses. We will discuss the opportunities these technologies
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provide to improve learning, and how to use them well in training courses.
We hope that this research will be of assistance to training program

designers, trainers, training institutions, and researchers in this field.

Keywords: Training program design, trainee motivation.
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